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business goods services
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customers resources needs
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wants factors of production land
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labour

capital
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enterprise

scarce

economic problem

opportunity cost

added value
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raw materials

T1

brand
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management

finance
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competition

primary sector

manufacturing

secondary sector
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tertiary sector

developing economy
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developed economy
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de-industrialisation

private sector
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profit

public sector

entrepreneur

risk

innovative

T1

business plan

T1

market
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raise finance

start-up

T1

grants

employees

output

revenue

capital employed

T1

ogrowth

T1

internal growth
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nei bu zeng zhang

zeng zhang
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external growth merger takeover
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. _ : o _ conglomerate
horizontal integration vertical integration : :
Integration
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economies of scale marketing advertising
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guang gao
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diseconomies of scale

communication

T1

liability

debts

unlimited liability

limited liability

incorporated
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unincorporated
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sole trader
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private limited

T1

partnership company shareholders
public limited
company shares stock exchange
T1 T1 T1
dividend franchise franchisee
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franchisor

joint venture
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social enterprise

public corporation

objective

survival

market share
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customer service
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environment
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stakeholder suppliers tax
local community conflict pOHution
motivation workforce employees
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productivity

absenteeism

labour turnover

hierarchy of needs

hygiene factors

motivators

wage

time rate

piece rate
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salary

commission
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bonus

profit sharing

fringe benefits

job rotation

job enlargement

job enrichment

autonomy




T2 T2 T2
jiang jm yong jin XIn jm
r2 r2 r2
gong zuo lun huan éwai fu li Ii run fen xidng
T2 T2 T2

i zhl quan

N
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teamworking training promotion
organisational chart hiel”al”chy chain of command
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span of control subordinates delayering
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management planning organising

coordinating commanding controlling
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leadership style autocratic democratic
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laissez-faire

trade union

recruitment

selection

job analysis

job description

person specification

internal recruitment

external recruitment
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application form

CV

T2

interview

tests

induction training

on-the-job training

off-the-job training

redundancy

dismissal
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contract of

employment laws i '
ploy employment communication
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sender message medium
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. one-way
receiver feedback

communication
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two-way internal external
communication communication communication
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customers SuPpliel“S communication barrier
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marketing customers sales
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market share

customer loyalty

T3

advertising

market

niche market

mass market
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market segmentation
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market research
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primary research
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y1 shou diao yan

shi chang diao yan
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questionnaires secondary research sampling
data marketing mix product
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product life cycle extension strategy brand
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packaging

price
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cost-plus pricing

penetration pricing

price skimming

competitive pricing
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promotional pricing
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dynamic pricing
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place
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di dian
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channel of distribution wholesaler retailer
divect sell promotion
1rect selling e-commerce (marketing)

T3

sales promotion
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internet
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social media
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marketing strategy

legal controls
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consumer protection

misleading

international market

tarifls
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competition
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production
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labour
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Services

job production
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batch production

flow production

productivity

technology

T4

motivation
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lean production
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just-in-time
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imventory automation cost
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fixed costs variable costs output
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total cost average cost revenue
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shou ru

ping jun chéng bén

zong chéng bén




profit

break-even
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contribution

break-even chart

break-even point

margin of safety
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quality

T4

customers
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brand
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customer loyalty

quality control
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quality assurance

manufacturing

raw materials

market
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tariffs
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legal controls
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start-up capital expansion working capital
cash-flow short-term long-term
retained profit assets loan
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dai kuan
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interest overdraft shares
T5 T5 TH
debentures leasing hire purchase
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trade credit microfinance crowdfunding
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zhong chéu
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grants cash profit
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revenue cash-flow forecast inflows
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outflows net cash flow opening balance
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closing balance

current assets

current liabilities

income statement

cost of sales

gross profit
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expenses

profit for the year

statement of financial
position
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liabilities

non-current assets

inventory

non-current liabilities

owners’ equity

ratios
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profitability

gross profit margin

profit margin
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return on capital
employed

capital employed

liquidity

current ratio

acid test ratio
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external influences
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business cycle
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ogrowth
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boom
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T6
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recession slump unemployment
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recovery taxation interest rates
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inflation exchange rates external costs
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sustainable

pOHUthH external benefits development
environment pressure group ethical behaviour
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multinational
company
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import
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export
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