T1

needs wants goods
. - -
services resources factors of production
T T T
land labour capital




T1 T1 T1
shang pin yu wang XU yao
T1 T1 T1
sheng chan yao su 71 yuan 1 wi
T1 T1 T1
71 bén ldo dong i tu di




T1

enterprise risk scarce
- . T
adding value inputs branding
™ ™ ™
profit entrepreneur intrapreneur




T1 T1 T1

X1 que feng xian chuang ye jing shén
T1 T1 T1

pin péai téu i zeng zhi
T1 T1 T1

nei bu chuang ye zhé

ql ye jia

I run




T1

innovative determined self-confident
business start-ups unemployment output
GDP competition export




T1 T1 T1

zi xin de you jué xin de you chuang xin jig shén de
T1 T1 T1

chan chu shi ye chit chuang qi ye
T1 T1 T1

chu kou

jing zheng

gué nei sheng chan zong zhi




economic growth

business plan

T1

cash-flow forecast

finance

investor

primary sector

T1

secondary sector

tertiary sector

T1

quaternary sector




T1 T1 T1
xian jin lin liang yu ce shang ye ji hua shu jing ji zeng zhang
T1 T1 T1
di y1 chan ye téu 71 zhé rong z1
T1 T1 T1

di si chan ye

di san chan ye

di er chan ye




raw materials

manufacture

T1

private sector

public sector

sole trader

partnership

deed of partnership

T1

private limited
company

T1

shares




T1 T1 T1
st ying bt mén zhi 7o yuan cai liao
T1 T1 T1
hé huo qi ye ge t1 jing ying zhé gong gong bu mén
T1 T1 T1
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S1 ren you xian gong si
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public limited

T1

shareholders company stock exchange
takeover franchise franchisor
T1 T1 T1
franchisee royalty joint venture




T1 T1 T1
zhéng quan jiao yi sud shang shi gong s1 gl dong

T1 T1 T1
te xu fang te xu jing ying shou gou

T1 T1 T1

hé z1 i ye

ti chéng

jia méng fang




social enterprise

environmental

T1

liability

debts

limited liability

unlimited liability

separate legal identity

T1

employees

T1

revenue




T1 T1 T1
7é Ten huan jing she hui qi ye
T1 T1 T1
wi xian zé rén you xian zé rén zhai wil
T1 T1 T1

ying yé shou ru

yuan gong

du i fa rén




capital employed

market share

T1

market capitalisation

communities

internal growth

external growth

T1

integration

merger

T1

horizontal integration




T1 T1 T1
shi zhi shi chang fen é suo yong z1 bén
T1 T1 T1
wai bu zeng zhang nei bu zeng zhang she qu
T1 T1 T1

héng xiang zhéng hé

hé bing

zhéng hé




vertical integration

forward integration

T1

backward integration

conglomerate
Integration

diversification

market power

T1

company culture

economies of scale

T1

average cost




T1 T1 T1

hou xiang zhéng hé qidn xiang zhéng hé zong xiang zhéng hé
T1 T1 T1

shi chang zh1 pei li duo yuan hua hun hé zhéng hé
T1 T1 T1

ping jun chéng bén

gul mo jing ji

qi ye wén hua




T1

bulk interest diseconomies of scale
- - -
communication coordination motivation
T T T
mission statement alms objectives




B T1 T1
gul mé bu jing ji i x1 da p1 liang

1 T1 T1
jrh xié tido gou tong

T1 T1 T1

mu biao

mu di

shi ming xuan yan




T1

specific measurable achievable
- - -

realistic time-bound strategy
. . o

tactics profit maximisation survival




T1 T1 T1
ké shi xian de ké héng liang de ju ti de
T1 T1 T1
shan liie you shi xian de xian shi de
T1 T1 T1

sheng cun

i run zui da hua

ce lie




corporate social

T1

ethical responsibility pOHUtiOH
stakeholder internal stakeholders external stakeholders
T1 T1 T1
managers customers lenders




T1 T1 T1
Wil Tin qi ye she hui zé ren dao dé
T1 T1 T1
wai bu i y1 xiang guan zhé nei bu i yi xiang guan zhé Ii yi xiang guan zhé
T1 T1 T1

dai kuan fang

gu ke

guan i zhé




pressure groups

conflict

T1

compromise

negotiation

human resource
management

workforce planning

recruitment

selection

training




T1 T1 T1
tuo xié chong tu ya li tudn ti
r2 r2 T1
rén 11 gui hua rén i z1 yuan guan li tan pan
T2 T2 T2

péi xun

zhen xuan

zhao pin




development

job description

person specification

qualifications

internal recruitment

external recruitment

interviews

induction training

on-the-job training




T2 T2 T2

rén yuan gui gé zhi wei mido shu péi yang
r2 r2 r2

wai but zhao pin nei bu zhao pin 71 gé
T2 T2 T2

zal gang péi xun

ru zhi péi xun

mian shi




T2

off-the-job training productivity redundancy
dismissal employer employee
: : management of
rights restructuring 5

change




T2 T2 T2

cadi yuan shéng chan 1 tuo chan péi xun
r2 r2 T2

gu yuan gu zhu jié gu
T2 T2 T2

bian gé guan li

chéng zu

quan i




labour turnover

labour productivity

motivation

scientific management

plece rate

human relations

hierarchy of needs

two-factor theory

achievement




T2 T2 T2
il ldo dong sheng chan 1i yuan gong lit shi 1
T2 ['2 ['2
rén ji guan xi ji jian gong z1 ke xué guan li
T2 T2 T2

chéng jiu

shuang ym su li lun

xu qit céng ci




expectancy theory

physiological needs

T2

esteem needs

recognition

self-actualisation

hygiene factors

T2

motivators

financial motivators

wages




T2 T2 T2
zun zhong xu qit sheng Ii xu qit q1 wang Ii lun
r2 2 2
bao jian yimn su z1 wo shi xian ren ké
T2 T2 T2

gong 71

jT i ym su




manual work

salary

commission

bonus

profit sharing

performance-related
pay

fringe benefits

non-financial
motivators

job enrichment




T2 T2 T2
yong jin xin shui ti Ii ldo dong
r2 2 2
j1 xiao gong 71 i run fen xiang jiang jin
T2 T2 T2

gong zuo feng fu hua

N

fei jing ji j1 i

fu jia fa I




job rotation job enlargement empowerment
['2 ['2 ['2
teamworking management planning
T2 T2 T2
organising commanding coordinating




T2 T2 T2
shou quan gong zuo kuo da hua gong zuo lin huan
r2 r2 r2
j1 hua guan Ii tuan dul hé zuo
T2 T2 T2

xié tido

zhi hut

zu zhi




controlling

roles

leadership

Vvision

marketing

market

T3

product-orientated

T3

market-orientated

T3

customer relationship
marketing




T2 T2 T2

ling dao jué se kong zhi
r3 rs r2

shi chang shi chang ying xiao yuan jing
T3 T3 T3

ke hu guan xi ying xiao

shi chang dao xiang

chan pin dao xiang




market size

market growth

T3

market share

mass market

niche market

market segmentation

T3

segments

T3

demand

T3

supply




T3 T3 T3

shi chang fen é shi chang zeng zhang shi chang gui mo
rs rs rs

shi chang xi fen li j1 shi chang da zhong shi chang
T3 T3 T3

gong ji

X1 qit

xi fen shi chang




elasticity

price elasticity of
demand

T3

price elastic

price inelastic

income elasticity of
demand

cross elasticity of
demand

T3

substitutes

T3

complements

T3

market research




T3 T3 T3
fi you tan xing xu qid jia gé tan xing tan xing
r3 I3 r3
x1 qid jiao cha tan xing xtu it shou ru tan xing que fa tan xing
T3 T3 T3

shi chang diao yan

hu bu pin

ti dai pin




competitors

primary research

T3

secondary research

quantitative data

qualitative data

sample

T3

sampling

T3

random sampling

T3

quota sampling




T3 T3 T3
er shou diao yan y1 shou didao yan jing zheng dui shou
rs rs r3
yang bén ding xing shu ju ding liang shu ju
T3 T3 T3

pei é chou yang

sui j1 chou yang

chou yang




T3

stratified sampling reliable bias
marketing mix product price
place promotion integration




T3 T3 T3
pian cha ké kao de fen céng chou yang
r3 r3 r3
jia gé chan pin ying xiao zu hé
T3 T3 T3

zhéng hé

cu xiao

qu dao




product development

product life cycle

T3

introduction

ogrowth

maturity

decline

T3

extension strategies

T3

product portfolio

T3

Boston Matrix




T3 T3 T3

yin r q1 chan pin sheng ming zhou qu chan pin kai fa

'3 r'3 r3
shuai tui q1 chéng shu qi chéng zhang q1

T3 T3 T3

bo shi dun ju zheén chan pin zu hé yan chang ce lie




stars

cash cows

T3

question marks

dogs

branding

loyalty

T3

cost-plus pricing

T3

penetration pricing

T3

price skimming




T3 T3 T3

wen ti chan pin xian jin nia ming xing chan pin
r3 rs rs

zhong chéng du pin péi shou gou chan pin
T3 T3 T3

pie zh1 ding jia

shen tou ding jia

chéng bén jia chéng ding jia




competitive pricing

price discrimination

T3

dynamic pricing

psychological pricing

distribution channel

wholesaler

T3

above-the-line
promotion

T3

advertising

T3

below-the-line
promotion




T3 T3 T3
dong tai ding jia jia gé qi shi jing zheng ding jia
r3 r3 r3
p1 fa shang fen xiao qu dao xin li ding jia
T3 T3 T3

zhi jie cu xiao

guang gao

da zhong méi ti gudng

N

gao




digital marketing

e-cominerce

T4

operations

operations . transformation
inputs
management process
T4 T4 T4
adding value raw materials productivity




T4 T3 T3
yun ying dian zi shang wu shil zi ying xiao

T4 r4 T4
zhuan hua guo chéng téu i yun ying guan Ii

T4 T4 T4

sheng chan li

yuan cai liao

zeng zhi




efficiency

capital-intensive

T4

labour-intensive

job production

batch production

flow production

T4

mass customisation

T4

sustainability

T4

technology




T4 T4 T4
lao dong mi ji xing z1 bén mi ji xing xiao i
T4 r4 r4
lit shui xian sheng chan p1 liang sheng chan dan jian sheng chan
T4 T4 T4

ji shu

ké chi xu xing

da gur mé ding zhi




automation

inventory

T4

holding costs

inventory control
chart

re-order level

lead time

T4

buffer inventory

T4

maximuim inventory

T4

just-in-time




T4 T4 T4
chi you chéng bén ki ctn zi dong hua
T4 I'4 T4
jiao huo zhou qr zai ding huo shui ping ku cin kong zhi ta
T4 T4 T4

zhun shi zhi

zul da ku cun

huan chong ki ctin




just-in-case

capacity

T4

capacity utilisation

under-utilisation

over-utilisation

outsourcing

T4

supplier

business finance

premises




T4 T4 T4
chan néng li yong lii chan néng bei huo zhi
T4 r4 r4
wai bao chan néng guo du li yong chan néng i yong bu zu
T5 T5 T4

jing ying chang suo

ql yeé z1 jin

gong ying shang

¢




capital expenditure

fixed assets

revenue expenditure

working capital

balance sheet

current assets

T5

current liabilities

profit

cash




T5 T5 T5
shou y1 xing zh1 chu gu ding z1 chan 71 bén xing zh1 chu
I'5 r'5 rs5
lit dong z1 chan 71 chan fi zhai bido ying yun z1 bén
T5 T5 T5

xian jin

i run

lit dong fu zhai




internal sources

external sources

short-term

long-term

retained profit

sale of assets

T5

share capital

loan

debenture




T5 T5 o
duan q1 wai bu lai yuan nei bu lai yuan
I'5 I'5 '5
chu shou z1 chan lit ctin 1i run chang q1
T5 T5 5

gong s1 zhai quan

dai kuan
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¥
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overdraft

leasing

hire purchase

trade credit

venture capital

crowdfunding

T5

microfinance

collateral

cash-flow forecast




T5 T5 T5
fen qi fu kudn z lin tou zhi
I'5 r'5 rs5
zhong chou feng xian z1 bén shang ye xin yong
T5 T5 T5

xian jin lin liang yu ce

di ya pin

xiao é xin dai




cash inflows

cash outflows

net cash flow

opening balance

closing balance

overtrading

T5

cost

fixed costs

variable costs




T5 T5 T5
jing xian jm lia xian jin lit chu xian jin lit ru
I'5 I'5 I'5
guo du jiao yi g1 mo yu é qr chu yu é
T5 T5 T5

ké bian chéng bén

N

gu ding chéng bén

chéng bén




direct costs

indirect costs

marginal cost

average cost

contribution

break-even

T5

break-even point

margin of safety

limitations




T5 T5 T5

bian ji chéng bén jian jie chéng bén zhi jie chéng bén
I'5 r'5 rs5

ying kui ping héng gong xian ping jun chéng bén
T5 T5 T5

ju xian xing

.

an quan bian ji

ying kui ping héng dian




budget

incremental budget

zero-based budget

variance

favourable variance

adverse variance

T6

external influences

T6

business cycle

T6

boom




T5 T5 T5
ling j1 yu suan zeng liang yu suan vyl suan

I'5 I'5 I'5
bu i cha yi you li cha yi cha yi

T6 T6 T6

fan réng

jing ji zhou q1

wai bu ying xidng




T6

T6

T6

recession slump Tecovery
- - -
interest rate exchange rate appreciation
- - -
depreciation exporter importer




T6 T6 T6
fu su xiao tido shuai tui
T6 T6 T6
sheng zhi hu 1 I
T6 T6 T6

jin kou shang

chu kou shang

bian zhi




T6

T6

T6

inflation taxation direct tax
indirect tax unemployment, political
legal legislation social




T6 T6 T6

zhi jie shui shul shou tong huo péng zhang
T6 T6 T6

zheng zhi sht ye jian jie shui
T6 T6 T6

she hul

fa gul

fa 1




technological

environmental

T6

ethical

PESTLE analysis

strategy

strategic management

T6

competitive advantage

T6

SWOT analysis

T6

strengths




T6 T6 T6
dao dé huan jing ji shu
T6 T6 T6
zhan liie guan i zhan liie héng guan huan jing fen x1
T6 T6 T6

you shi

SWOT

SWOT fen x1

jing zheng you shi




T6

T6

T6

opportunities weaknesses threats
- - -
organisational hi h '
lerarcny chain of command
structure
T7 T7 T7
span of control centralisation decentralisation




T6 T6 T6
wei xié lie shi jr hui
T7 7 T7
zhi hut lian céng ji zu zht jié gou
7 T7 T7

fen quan

ji quan

guan Ii fa du




delayering matrix structure delegation
T7 T7 T7
accountability communication sender
T7 T7 T7
medium receiver feedback




o T7 T7
shou quan ju zhen jié gou jing jian céng ji
7 7 T7
fa song zhé gou tong wen zé
o T7 T7

fan kul

jie shou zhé

méi jie




barrier

leadership style

leader

autocratic

democratic

paternalistic

laissez-faire

emotional intelligence

human resource
management




T7 T7 T7
ling dao ling déo feng gé zhang ai
b r7 r7
jia zhdng shi min zhi xing zhuan zhi xing
T7 T7 T7

rén i z1 yudn guan i

qing shang

f‘(lllg’ ren xing




hard HRM

soft HRM

workforce planning

management of
change

employer-employee
relations

trade union

collective bargaining

industrial action

strike




rén Ii gur hua

&

ruan xing rén li z1 yuan guan i

ying xing rén i z1 yuadn guan li

gong hui

ldo z1 guan xi

bian gé guan i

ba gong

ldo gong hang dong

ji ti tan pan




marketing analysis

sales forecasting

T8

time-series analysis

trend

seasonal variation

moving average

extrapolation

correlation

positive correlation




T8 T8 T8
shi jian xu lie fen x1 xiao shou yu ce ying xiao fen x1
- TS I's
yi dong ping jun j1 jié xing bo dong qu shi
T8 T8 T8

zhéng xiang guan

xiang guan xing

wal tul




negative correlation

elasticity

T8

price elasticity of
demand

price elastic

price inelastic

income elasticity of
demand

cross elasticity of
demand

marketing strategy

marketing planning




T8 T8 T8
xu qiu jia gé tan xing tan xing fu xiang guan
T8 T8 s
x1 qit shou ru tan xing que f4 tan xing fil you tan xing
T8 T8 T8

ying xiao gu1 hua

ying xiao zhan lie

xu it jiao cha tan xing




Ansoff’s matrix

market penetration

T8

product development

market development

diversification

product portfolio
analysis

globalisation

exporting

joint venture




T8 T8 T8
chan pin kai fa shi chang shen tou an suo fu ju zhen

T TS r's
chan pin zu hé fen x1 duo yuan hua shi chang kai fa

T8 T8 T8

hé z1 i ye

chu kou

quan qia hua




localisation

T9

location

T9

relocation

T9

quantitative factors

T9

qualitative factors

T9

offshoring

T9

optimum scale

T9

economies of scale

T9

diseconomies of scale




T9 T9 T8
gian zhi xuan zhi bén di hua
r9 T9 T9
i an wai bao ding xing yin su ding liang yin su
T9 T9 9

gui m6 bu jing ji

guil mo jing ji

zul you gui mé




quality

quality control

T9

quality assurance

total quality
management

benchmarking

lean production

waste

capacity management

technology




T9 T9 T9

zhi liang bao zheng zhi liang kong zhi zhi liang
I'9 I'9 T9

jing yi sheng chan biao gan guan Ii quan mian zhi liang guan I
T9 T9 T9

ji shu

chan néng guan li

lang fei




critical path analysis

nodes

T9

earliest start time

latest finish time

total float

critical path

minimum project
duration

financial statements

T10

income statement




T9 T9 T9
zui zao kai shi shi jian jié dian guan jian lu jing fen x1
r9 r9 T9
guan jian lu jing zong fi dong shi jian zul wan wan chéng shi jian
T10 T10 T9

i run bido

cai wu bao biao

zui dudn xiang mu gong q1




revenue

cost of sales

T10

gross profit

expenses

operating profit

net profit

T10

statement of financial
position

balance sheet

T10

non-current assets




T10 T10 T10

méo 1i rin xiao shou chéng bén ying ye shou ru
T10 T10 T10

jing i run ying ye i run fei yong
T10 T10 T10

fei lit dong z1 chan

z1 chan fu zhai bidao

cai wu zhuang kuang bido




current assets

current liabilities

T10

non-current liabilities

equity

depreciation (assets)

ratio analysis

T10

profitability

gross profit margin

T10

operating profit
margin




T10 T10 T10
fei lit dong fu zhai litt dong fu zhai lit dong z1 chéan
T10 T10 T10
bi lii fen x1 zhé jiu suo you zhé quan yi
T10 T10 T10

ying ye i run li

méao i 1i

ying i néng li




return on capital
employed

capital employed

T10

liquidity

current ratio

acid test ratio

efliciency

T10

inventory turnover

gearing

T10

investment appraisal




T10 T10 T10

lit dong xing suo yong z1 bén 71 bén hui bao lii
T10 T10 T10
xiao lii su dong bi kit litt dong bi i
T10 T10 T10

tou z1 ping gu gang gan bi li ctn huo zhou zhuan 1




T10

payback period

accounting rate of return

T10

net present value

discounting




jing xian zhi

kuai j1 hui bao li

T10

hui shou q1

zhé xian




